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Agenda
• Introductions

– Angie, Marion and Rick

• V4.0 Incremental Budget

• Future Budgets

• Next Steps
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FY25 Budget Development Calendar*

October

• Budget system implementation
• BOG V1.0 Incremental
• Campus Kick-off – Operating/Revenue & Capital

Nov

• Governor’s Budget
• Capital Budget Proposals Due
• Budget reallocation decision point

Dec

•BOG V2.0 Incremental w/ Gov State Approp.
•Ops Proposals Due
•Revenue Proposals Due

Jan
• Feedback on proposals

Feb
• BOG V3.0 Incremental
• Campus Engagement

March
• Review proposals/alternatives wi/ Deans and VPs.
• Recommendations to/from Pres.

April

• JBC Budget – State Revenue
• Final recommendations to/from Pres.
• Meet w/ Deans and VPs

May
• BOG V4.0 Final
• BOG budget approval

*Budget model redesign meetings will be taking place during this period.



State Budget Update

• Allowable tuition increases are set by the State and are typically a factor of proposed 

state funding increases.

• Approved state appropriation and tuition guidance from the State

 State funding – 9.4% (FFS)

 UG Resident tuition rate (cap) – 3%

 UG Non-resident tuition rate – 4%*

 Grad Resident and Non-Resident – 3% based on market

*Non-res is being described as a recommended limit rather than a cap.



FY25 Budget Versions

V1.0 - October
• CSU Estimates
• 5% State Appropriation
• 3% or 0% Tuition Rate

• Budget gap of $37-27M

V2.0 - December
• Governor’s Budget 

Proposal
• 3% State Appropriation
• 2% Tuition Rate

• Budget gap of $25M-
$12M

• 2%, 4% and 6% 
reduction targets 
(January)

V3.0 - February
• Institute of Higher Ed 

Leader Counter 
Proposal
• 2% Tuition Rate, 11% 

State Approp.
• Governor’s proposals 

and double Governor’s 
Proposal

• Budget gap of $26-
$12M

V4.0 – May (Final)
• 3% RUG Tuition Rate, 

9.4% FFS State Approp.
• 4% NRUG based on 

market review and State 
recommended limit.

• Budget balanced

*All tuition rates are resident undergraduate. Non-resident has been model at 4% for all scenarios.
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Revised 
BOG Flow 
of Funds



Revised BOG Flow of Funds
FY25 Incremental Budget

*Net impact to the methodology change is the same in both scenarios resulting in a 
balanced budget

1A 1B
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Percent of Reductions

Colleges Plus Libraries PVM and Agencies
Academic Support President's Divisions
Student Support Support Divisions

Percent of Budget

Colleges Plus Libraries PVM and Agencies
Academic Support President's Divisions
Student Support Support Divisions



Future Budgets



State 
Appropriations

Enrollment 
Growth

Tuition 
Rate

Primary Revenue 
Structures

Each revenue stream impacts 
the others:

• Tuition rate increases can 
slow the growth or reduce 
enrollment.

• State appropriation increases 
can offset the need to increase 
tuition rate increases and 
promote enrollment growth

• Enrollment growth can make 
up for lower state 
appropriation and reduce the 
need to increase tuition rates.





Other Universities 
experiencing 

financial pressures

Penn State plans nearly $100M in cuts for FY26 budget

The U. of Connecticut Could Be the Next Public Flagship to Face Big 
Cuts

University of Nebraska-Lincoln proposes staff cuts to remedy $12M 
deficit

How Gov. Josh Shapiro Plans To Reshape Higher Education In 
Pennsylvania

CUNY Layoffs and Class Cuts Come Just Weeks Before New Semester

CU Denver faculty and staff brace for the looming cuts as the 
university faces a major budget shortfall



The Year Ahead – Areas of Focus
• New Budget Model that incentives and supports sustainable 

enrollment growth

• Revenue development proposals as part of the FY25 and FY26 
incremental budget process

• Coordination with the System office and CSU student leadership 
on lobbying efforts

• Continue efforts to identify best business practices and
efficiencies

• Identify budget structural challenges and alternatives to 
sustainability



Next Steps

• FY25 Budget proposed to the Board of Governor’s May 1-3

• Communicate with campus the V4.0 Incremental Budget

• Design the FY26 budget process

• Continue to develop the new Budget Model

• October 2024 - BOG V1.0 FY26 incremental budget



Questions?


