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Where the 
Money Comes 

From

FY 2026 $1.7B

State Fee for Service, 
$161,905,575.00 , 9%

State Student 
Aid, 

$49,036,680.00 , 
3%

Tuition & Fees, 
$516,309,665.00 

, 29%

Indirect Cost 
Recovery, 

$76,000,000.00 , 
4%

Revenue and 
Cash Ops, 

$73,394,488.00 , 
4%

Federal Funds, 
$8,179,378.00 , 0%

Self Funded Ops 
& Aux, 

$380,908,422.00 
, 22%

Contracts, Grants 
and Restricted 

Funds, 
$508,330,000.00 , 

29%
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Where the 
Money Goes

(FY 26 - Total 
Institutional 
Budget - $1.7B)

Salary and 
Benefits, 

$892,530,114.00 
, 49%

Travel, 
$12,625,212.00 , 

1%

Operating 
Expenses, 

$683,621,868.00 
, 37%

Capital Outlays, 
$15,871,117.00 , 

1%

Utilities, 
$31,757,657.00 , 

2%
Overhead, 

$76,531,113.00 , 
4%

Cost of Sales, 
$31,963,780.00 , 

2%
Interdept 
Credits, 

$(23,389,224.00), 
-1%

Debt Service & 
Reserves, 

$52,555,571.00 , 
3%



Fee for Service, 
161,905,575

State Student Aid 
(COF), 49,036,680

Tuition, 508,624,776

Indirect Cost 
Recoverises, 
76,000,000 Investment Income, 

2,000,000 

Course fees/Charges 
for Tech, 7,684,889 

Other Misc, 8,869,902 

Self Funded & Cash 
Ops, 62,524,586 

Federal Grant Approp, 
8,179,378 

Other State & Restricted 
Funds, 330,000 

State 
Appropriated 
Funds

FY25-26:
$885M



Where the 
Money Goes 

(FY26 State 
Approp. Budget 
Summary
$885m)
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Agricultural 
Sciences

Business

Engineering, 
Walter Scott Jr.

Health and 
Human 

Sciences

Liberal Arts Natural Sciences

Libraries

SEP - PVM, Ag 
Experiment, CSU 

Extension, CS Forest 
Service

Provo
st/E…

Fa…
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Affairs

En…
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Graduate 
School

In…

Research
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Divi…

St…
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Marke
ting & 
Co…IT

Uni…

HR
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Warner 
Natural 
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Veterinary 
Medicine & 
Biomedical 
Sciences

University Ops - Safety, 
Finance, Facilties

Debt Service



State 
Appropriations

Enrollment 
GrowthTuition Rate

Primary Revenue 
Structures

Each revenue stream impacts 
the others:

• Tuition rate increases can slow 
the growth or reduce 
enrollment.

• State appropriation increases 
can offset the need to increase 
tuition rate increases and 
promote enrollment growth

• Enrollment growth can make 
up for lower state 
appropriation and reduce the 
need to increase tuition rates.



CSU Budget FY26-27
Version 1.0



FY26 State 
Budget Update

•State Context: Colorado faces a $750M shortfall due to 

federal HB 1. Governor’s plan includes tax credit 

eliminations, $325M reserve drawdown, and targeted 

cuts.

•Higher Ed Impact: $12M statewide reduction; CSU 

System share = $2M (FY26 cut and ongoing base cut in 

FY27).

•CSU Response: One-time System Treasury funds will 

cover $2M this year, allowing time for strategic base 

reductions before FY27.



Version 1.0 Notes
• Governor’s Budget is due November 1.

– The State may be facing a budget gap greater than $1B depending on the tools they used 
to close the FY26 gap created by HB1.

• FY26 state budget cuts are permanent and assumed in the base.

• Expenses are forecast with reason but are conservative.

• Year 2 of the BOG mental health initiative is included along with basing in the rural and 
student success initiatives. 

• Compensation is estimated at 0%, 1% and 3% based on the stress of the scenario. 



Sources



Uses



Take Aways
• Enrollment growth was strong but the composition of enrollment changed. 

• Enrollment reserves can still be used.

• We don’t have certain data yet but all indications are that this will be a challenging 
budget year.

• We have not released the budget model instructions to administer the FY27 budget.

• The economic forecast and the governor’s budget will give us a better sense of the 
budget challenges we face. 



FY25 Budget Development Calendar*

October
• BOG V1.0 Incremental

Nov

• Governor’s Budget
• Capital Budget Proposals Due
• Budget reallocation decision point

Dec
• BOG V2.0 Incremental w/ Gov State Approp.
• New Budget Model Instructions

Jan
• New Budget Model Instructions

Feb
• BOG V3.0 Incremental

March
• Review proposals/alternatives w/ President 

and executive team.
• Final recommendations to/from Pres.

April
• JBC Budget – State Revenue
• Finalize V4.0

May
• BOG V4.0 Final
• BOG budget approval



Guidance for 
Units

• The hiring chill process remains in effect.

• Limit hiring to essential roles.

• Suspend or defer discretionary spending 

wherever possible.

• Restricted programs (e.g., grants, donor-

funded initiatives) must continue to meet 

obligations, but all other units should reduce 

nonessential costs.

• Responsible financial decisions at every level 

will help CSU maintain strategic flexibility and 

protect our mission.



Questions
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