
The right model will enable a more agile institution.

• Shared between 
enterprise and 
localized teams

• Work activities are 
collaborative

• Accountability can vary 
between enterprise 
and localized teams for 
outcomes for a 
capability

Co-Facilitated

• Owned within an 
enterprise team

• Sets strategy and 
direction for teams 
who may execute

• Accountable for 
outcomes for 
capability

Enterprise

• Owned locally, often 
due to knowledge living 
within college /division

• Accountable for 
outcomes for 
capability

• Enterprise sets 
strategy, supplies 
templates and 
guidance 

Localized

Alignment will mean that all of CSU will be speaking the same language and walking in the same direction.



HR Strategic 
Planning

Culture Strategy

Org Design 

Job Catalog & 
Framework

Succession 
Planning

Assessment & 
Selection

Learning & 
Professional 

Development

Training Program 
Management

Compensation 
Program Admin 

Benefit Program 
Administration

Talent 
Engagement & 

Recognition 
Program 

Management
Professional & 

Industrial 
Certification 

Workforce Strategy

HR Performance 
Metric & Analytics

HR Communication 
Strategy

HR Policy Strategy

HR Governance

HR Policy & 
Regulatory 

Compliance

HR Project 
Management

HR Resource 
Management

Process 
Improvement 

Performance 
Management

Annual Planning

Talent Networking & 
Sourcing

Candidate 
Employment 
Verification & 
Credentialing

Candidate 
Onboarding

Leave & Absence 
Program 

Administration

Total Reward 
Strategy

New Hire Data & 
Offer

Employer Brand

Performance 
Assessment 

Strategy

Position 
Management

Job Description
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