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FY27 Budget Update

Draft V4 Incremental Budget

April 13, 2026



Agenda
• Overview of the Process

• Overview of Draft V4 Incremental Budget

• Current Budget Summary Statistics
– College/Division Percent of Budget
– FTE Summary

• FAQs/Next Steps

• Questions



Context
• State budget is not complete

• BOG has not adopted this budget

• While nearly balanced, we are not done.
– Data is being entered into the budget system, corrections are being made and that 

can change the numbers

– FTE reconciliation process has been very difficult
– You may see different numbers in May as we complete this work. 

• Not reviewing employee separation numbers other than saying it reflects less than 1% of 
total university FTE. 



Other Public Institutions & Universities 
• PSD Poudre School District staff reductions due to lower enrollment

• Finance Live Updates: Iowa State Axes Gender Studies as Hundreds Apply for Buyouts at U. of Texas 
Campus - https://www.chronicle.com/article/heres-the-latest-news-on-campus-finance

• Iowa State University
• University of Iowa
• Texas A&M
• University of Texas, 

Austin
• University of Maine
• University of Texas at 

Arlington
• Southern Oregon 

University

• Evergreen State College
• Harrisburg Area 

Community College
• Terra State Community 

College
• Portland State University
• Keene State College
• Rutgers University

• University of North Texas
• Ohio Dominion 

University
• Tarrant County College
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Budget Milestones

5/7-8: 
Board of 

Governors
, Final FY27 

budget

Final 
Decisions; 
to System 
Office 3rd 
week of 

April.

Mid March 
to Mid-
April – 

Revisions 
and 

Updates

Late 
March – 

BOG 
Updates – 

Three 
Meetings

2/18 – 3/11: 
College/Di

vision 
Budget 

Meetings

2/16: 
University 
Leadershi
p Review 

Begins

2/13: 
Budget 

Reduction 
Proposals 

Due

H
E
R
E



Campus Process – Iterative, unit 
informed, guided by principles
• 10% target on $557m base

• College/Division proposal development and ranking

• Hour long meetings per each college & division

• Iterative, discussion , consensus-based process

• Robust HR and OGC process

• Round 1 decisions and revisions
– College/Division discussion and substitutions



• Protect CSU’s core land grant mission of instruction, research, and extension.

• Prioritize financial aid and student success, retention, and completion.

• Investing in people – 3 percent compensation pool and no change in benefits

• Maintain legal, regulatory, accreditation, and safety compliance.

• Protect enrollment stability and net tuition revenue growth.

• Avoid actions that create long-term revenue loss or negative return on 
investment.

Budget Principles



BOG Engagement 
• Three meetings in late March/early April

• Reviewed summary statistics, principles, process, mission and employee impacts

• Supported increasing employee compensation after reviewing campus feedback on the 
tradeoffs

• Encouraged the use of one-time resources over the $10m starting point to find less 
challenging impacts in future years



Vetting Process
• Unit submitted impact descriptions for each proposal

• Proposals were ranked from least to most impactful (all are impactful)

• Meeting with each college/division leadership team to discuss impacts

• Sessions started with review of the budget principles

• Leadership team reviewed both separately and together
– Independent, values grounded, deliberative

• Reviewed recommendations iteratively with the President

• Reviewed initial selection with campus and calibrated based on feedback



1 New Resources 
2 Tuition

3 Enrollment 

4 Increase/Decrease in FTE

5 Undergraduate (7,834,000)$           

6 Graduate (4,846,000)             

7 Undergraduate Rate Increase

8 Resident - 3.5% 5,611,000              

9 Non-Resident - 4% 8,411,000              

10 Graduate Rate Increase

11 Resident - 3% 525,000                  

12 Non-Resident - 3% 858,000                  

13 Professional Veterinary Medicine Rate Increase 1,520,000              

14 Differential Tuition - 3.5% 7,038,000              

15      Total Tuition 11,283,000$          

16 State Funding Impact - FFS (773,000)                 

17 State Funding Impact - SEP (85,000)                   

18 Board Prioritized Programming Funding (Yr. 2) 883,000                  

19 Facilities and Administrative Overhead 552,000                  

20 Other -                                

21 Total New Resources 11,860,000$          

22

23 Financial Aid 5,029,000              

24 Net New Resources 6,831,000$            

*Proposals are still being loaded into the budget system and reconciled on campus. Expect revisions. 



DRAFT V4 Incremental Budget
25 New Expenses
26 Multi-Year Central Investments in Strategic Initiatives 8,826,000$            Rural initiative, Cyber, College of Business, Budget Model PIF

27 Faculty/Staff Compensation 33,665,000            ATB Raises SC, promotion TTF and CCAF, Fringe

28 Academic Incentive Funding 8,120,000              Differential tuition, tuition sharing

29 Mandatory Costs 8,678,000              Bond payments, new facilities, insurance, utilities, library collection

30 Quality Enhancements 931,000                  Primarily startups, retentions and position modifications

31 Board Prioritized Programming Funding 883,000                  Student Mental Health

32 University Base Savings (6,906,000)             University base budget reductions

33 Campus Reduction Target (28,932,000)           Campus base budget reductions

34 Vacant Position Reductions (3,000,000)             Eliminate buget vacant positions

35 One-Time Savings (15,400,000)           One-time budget savings

36 Total New Expenses 6,865,000$            

37

38 Net New Incremental Budget Resources (34,000)$                 

39 Total Base Budget Overage (Shortfall) (34,000)$                 

*Proposals are still being loaded into the budget system and reconciled on campus. Expect revisions. 



Total University Budget
Total 

Budget – 
1.7B

State 
Appropriated 

Budget - 
$885m

“Reducible” 
Budget - 
$551m

Endowment: $667M

95% restricted 
based on legally 
binding donor 
agreements.



Total Budget Subject to Reductions

Colleges, 
288,646,500,      

52%

PVM & Agencies, 
78,825,077, 14%

Academic 
Support, 

65,796,100, 12%

President's 
Divisions, 

6,032,422, 1%

Student 
Support 

Divisions, 
26,358,100, 5%

Support 
Divisions, 

86,326,747, 16%



Campus Strategic Reductions Summary

Colleges, 
$28,701,384 ,      

52%

Support Divisions, 
$8,820,581 , 16%

PVM & 
Agencies, 

$7,908,573 , 
14%

Academic 
Support 

Divisions, 
$6,755,043 , 

12%

Student Support 
Divisions, 

$2,978,237 , 5%

President’s 
Divisions, 
$603,245 , 

1%

$55M $29M
(53%)

Does not 
include 
$3M in 
position 
savings
Or one-
time 
savings.

Colleges Total, 
($13,855,881), -

47%

PVM & 
Agencies 

Total, 
($4,472,158), -

15%

Academic 
Support 

Divisions Total, 
($3,653,008), -

11%

President's 
Divisions Total, 
($603,245), -

2%

Student 
Support 

Divisions Total, 
($1,841,001), -

6%

Support 
Divisions Total, 
($4,857,713), -

17%



College Reduction % of Budget
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Non-College Reductions Percentage
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FTE Overview
• FTE – Full Time Equivalent – 2,080 hours per FTE without leave time or holidays. 

• Permanent FTE - Admin Professionals, State Classified & Faculty (Tenure Track and non-
Tenure Track) are permanent positions. 

• Hourly FTE - Grad Assistants and Student Hourly are funded roles that are based on hourly 
work.  We calculate these hours into full time equivalents (FTE).  

• Do not conflate FTE and headcount.
– Some FTE reductions are based on schedules/hours being reduced.
– OGC and HR are reviewing tentatively accepted proposals to validate.

• We are estimating a total of 178 FTE of permanent positions being reduced.  

• Total filled positions being reduced are less than 1% of the total of 8,000 FTE across the 
campus from all sources.



Next Steps
• State Budget Completion – May 13

– Long bill (State budget) in progress

• CSU budget proposals (funds and FTE) are currently being updated in the 
budget system

• BOG May materials due 4/16 to the President’s Office

• BOG May materials due 4/23 to the System Office

• May BOG meeting – May 7 & 8

• May Campus Budget Forum - TBD



FAQs
• Are we using too much one-time funding?

• What is the source of the one-time funding?
– During the pandemic we used this tool
– Position savings, unused reserves for enrollment and facilities, year-end savings

• What does next year’s budget look like?



Questions
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