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Vetting Process

Unit submitted impact descriptions for each proposal

Proposals were ranked from least to most impactful (all are impactful)
Meeting with each college/division leadership team to discuss impacts
Sessions started with review of the budget principles

Leadership team reviewed both separately and together

— Independent, values grounded, deliberative
Reviewed recommendations iteratively with the President

Reviewed initial selection with campus and calibrated based on feedback




Budget Principles

« Protect CSU’s core land grant mission of instruction, research, and extension.

«  Prioritize financial aid and student success, retention, and completion.

« Investing in people — 3 percent compensation pool and no change in benefits.
- Maintain legal, regulatory, accreditation, and safety compliance.

« Protect enrollment stability and net tuition revenue growth.

- Avoid actions that create long-term revenue loss or negative return on
investment.




BOG Engagement

+  Three meetings in late March/early April
« Reviewed summary statistics, principles, process, mission and employee impacts

- Supported increasing employee compensation after reviewing campus feedback on the
tradeoffs

«  Encouraged the use of one-time resources over the $10m starting point to find less
challenging impacts in future years




V4 Incremental Budget
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Mew Resources
Tuition

Enrollment
Increase/Decrease in FTE
Undergraduate
Graduate
Undergraduate Rate Increase
Resident - 3.5%
Non-Resident - 4%
Graduate Rate Increase
Resident - 3%
Non-Resident - 3%
Frofessional Veterinary Medicine Rate Increase
Differential Tuition - 3.5%
Total Tuition
State Funding Impact - FF5
State Funding Impact - SEP
Board Prioritized Programming Funding (¥r. 2)
Facilities and Administrative Overhead
Other
Total New Resources

Financial Aid

Met Mew Resources

L

(7,834,000)
(4,845,000)

5,611,000
8.411,000

525,000

858,000
1,520,000
7,038,000

11,283,000
(773,000)
(85,000)
883,000
552,000

s

11,860,000

5,029,000

$

6,831,000




V4 Incremental Budget

25 New Expenses

26 Multi-Year Central Investments in Strategic Initiatives 5 8,826,000 Cyber, College of Business, Budget Model PIF

27 Faculty/Staff Compensation 33,665,000 ATB Raises 5C, promation TTF and CCAF, Fringe

2B Academic Incentive Funding 8,120,000 Differential tuition, tuition sharing

29 Mandatory Costs 2.678,000 Bond payments, new facilities, insurance, utilities, library collection
30 Cuality Enhancements 931,000 Primarily startups, retentions and position modifications
31 Board Pricritized Programming Funding B83,000 Student Mental Health

32 University Base Savings (7,406,000)

33 Campus Reduction Target (28,754,000)

34 Vacant Position Reductions (3,000,000)

35 One-Time Savings (15,112,000)

36 Total Mew Expenses 5 6,831,000

37

38 Net New Incremental Budget Resources s -

39 Total Base Budget Overage (Shortfall) 5 -

40 SPUR Budget Overview

41 SPUR Cperating Budget (estimated) 5 9,790,000

42 SPUR Program Budget (estimated) 5,210,000

43 SPUR Funding from BOG/SIFm (estimated)
44 Total Base Budget - SPUR Campus

15,000,000

L An
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*Ag Sciences Academic and Experiment Stations Administered by the College of Ag. CVMBS administers both the Vet Med and PVM funding.
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*The President’s Office implemented budget reductions that exceeded on behalf of other smailler units.



FTE Overview

FTE — Full Time Equivalent — 2,080 hours per FTE without leave time or holidays.

Permanent FTE - Admin Professionals, State Classified & Faculty (Tenure Track and non-
Tenure Track) are permanent positions.

Hourly FTE - Grad Assistants and Student Hourly are funded roles that are based on hourly
work. We calculate these hours into full time equivalents (FTE).

Do not conflate FTE and headcount.
— Some FTE reductions are based on schedules/hours being reduced.

— OGC and HR are reviewing tentatively accepted proposals to validate.
We are estimating a total of 160 FTE of permanent positions being reduced.

Total filled positions being reduced are less than 0.5% of the total of 8,000 FTE across the
campus from all sources.




FY27 Personnel FTE Reductions — Permanent Positions Only

Unit / Division State TTF Non-TTF Admin TOTAL
Classified Faculty |Professional FTE

Ag Sciences - Academic 3.00 3.45 6.45
Ag Sciences - Extension 1.00 5.50 6.50
Business 6.75 6.75
Engineering 3.00 4.00 717 14.17
Liberal Arts 2.00 4.00 12.00 0.59 18.59
Col. of Natural Sciences 3.00 4.00 7.00
WCNR 1.50 1.32 2.00 4.82
CVMBS & PVM 1.00 4.75 9.10 14.85
CHHS 1.75 3.50 4.63 9.88
Libraries 3.00 1.00 1.00 5.00
Graduate School 2.50 2.50
VP Research 5.00 5.00
VP Faculty Affairs 1.63 1.63
VP Undergraduate Affairs 3.42 3.42
President's Office 1.32 1.32
Office of Inclusive Excellence 5.63 5.63
VP Equity, EO & Title IX 0.92 0.92
Athletics 4.40 4.40
VP Enroliment & Access 1.00 2.00 3.00
Student Affairs 1.00 1.00 2.00
VP Information Technology 3.70 3.70
Human Resources 2.00 1.00 3.00
VP University Operations 5.05 5.30 10.35
University Advancement 1.00 1.00

VP Marketing & Comms 0.95 6.25 7.20

Provost Office 1.00 1.56 2.56
VP Engagement 1.21 1.21

VP Engagement - Extension 1.12 1.26 2.38

Office of International Programs 0.35 1.00 2.00 3.35
CO State Forest Service 2.00 2.00

GRAND TOTAL 17.52 22.62 91.84 160.58



Questions
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